


Part of L’Oreal, The Body Shop is 
one of the UK’s most 
recognisable high street brands. 
It has over 2,000 stores 
worldwide and plays a leading 
role in ethical retailing practices 
involving environmental, fair 
trade and animal welfare issues.

Space covered

No. of stores serviced

No. of Anabas staff

Coverage

Duration of contract

Over 350,000 sq ft

249

145

UK and Ireland

2 years

The project

Following the contract win in 2007, Anabas has 
been responsible for a range of FM services in 
over 240 stores nationwide. In awarding this 
contract, The Body Shop recognised the synergy 
between Anabas and its own business practices.

The Anabas approach

Every organisation requires something different 
from its FM provision. At Anabas, we recognise 
that individual organisations require individual FM 
solutions that meet the unique challenges they 
can face on a daily basis.

For The Body Shop, providing cleaning services 
at multiple sites for only a few hours a week was 
a challenge Anabas met through our established 
and systematic approach. We developed a 
unique FM solution that fitted within The Body 
Shop’s budget and met their needs across the 
board.

Anabas implemented a planned role out, focusing 
on specific local areas first before going national 
over a period of several months. This approach 
enables careful analysis and evaluation at each 
stage allowing our systems and processes to be 
adapted to accommodate specific requirements 
for The Body Shop.

Service delivery

Store cleaning•	
External window cleaning•	
Internal glass and mirrors•	
Staff amenities cleaning•	
‘Back of house’ area cleaning•	
Floor maintenance•	

Service excellence

Window cleaning forms part of our service provision for all 
retail clients. At Anabas we put great emphasis on delivering 
against the high expectations our clients demand. Whether 
we are servicing windows, atriums, retail fascias, mirrors or 
signage, our operatives are trained to produce the levels of 
cleanliness and visibility which project the right impression, 
inside and out.

The Body Shop
Case study



Crabtree & Evelyn
Case study

Space covered

No. of stores serviced

Coverage

No. of Anabas staff

Duration of contract

55,000 sq ft

48

UK

15

2 years

Crabtree & Evelyn is an 
American retailer of body and 
home products with stores 
globally. Founded in 1973, 
Crabtree & Evelyn uses over 160 
natural botanical ingredients to 
produce the purest and most 
effective skin care products 
possible.

The project

Anabas has been contracted by Crabtree 
& Evelyn since 2008 to improve operational 
efficiencies and service levels across its 48 UK 
stores. After working closely with the in-house 
team to ensure effective service provision, 
Anabas devised a proactive service to ensure 
minimisation of reactive costs. Crabtree & Evelyn 
now enjoys consistent levels of service across all 
sites, a single point of contact for all of its facilities 
service managed centrally through the Anabas 
Helpdesk, and regular reports ensuring accurate 
and reliable financial reporting data. 

The Anabas approach

One of the real differences we offer is consistently 
high service. This is not something we simply pay 
lip service to, as we guarantee levels of service 
through the use of bespoke software, customised 
processes and KPI reporting. 

Crabtree & Evelyn is assured of our service 
delivery at all times and we provide regular 
information that reports on our performance.  
Behind the scenes we are focused on identifying 
problems early and rectifying them even before 
clients need to get involved.

Service delivery

M&E - planned preventive maintenance•	
M&E - Re-lamping•	
M&E - Reactive•	
Window cleaning•	
Helpdesk•	
Financial reporting•	



GAP
Case study

Space covered

Windows cleaned

No. of stores serviced

No. of Anabas staff

Coverage

Over 500,000 sq ft

Over 1,000 per week

133

235

UK and Ireland

GAP is one of the leading casual 
clothing brands for the whole 
family.  With over 130 stores 
throughout the UK, it is a high 
profile and uncompromising 
brand that continues to lead the 
way in style, choice, quality and 
standards.

The project

In 2005 Anabas was contracted for window 
and interior cleaning duties at 13 GAP stores 
across the UK. On the back of our professional, 
competent and cost efficient service delivery, 
Anabas management developed an initiative 
designed to cut costs further and improve 
operational efficiencies across the entire GAP UK 
portfolio.

As a result, Anabas was awarded the contract to 
manage all GAP stores nationally. The expanded 
contract was mobilised in several stages, with the 
final stage including cleaning for southern stores 
and the outsourcing of the internal maintenance 
department rolled out in November 2007.  New 
services will be tied into this Total FM solution in 
2008/9.

The Anabas approach

We recognise Facilities Management provision 
is notoriously difficult and time consuming 
to manage.  Our bespoke systems and 
processes alleviate the burden on HQ and store 
management providing far ranging FM support 
including:

Anabas-employed personnel•	
On-line performance measurement•	
Monthly management meetings and  •	
performance audits
Regional Managers who visit stores on a •	
scheduled basis or as required for trouble-
shooting
Helpdesk support •	
Training for every member of staff, including •	
H&S, as a vital part of our induction process 
Motivational and reward schemes•	
Cover for sickness, holidays and staff churn•	

Loss Prevention and Health & Safety solutions

With shrinkage in the clothing and fashion retail sector above 
the industry average, Anabas developed a tailored solution in 
partnership with GAP to improve Loss prevention and Health & 
Safety reporting processes.

Anabas was able to offer a complete logging, reporting and 
database service concerning all aspects of Loss Prevention 
and Health & Safety, working closely on a daily basis with the 
in-house teams at GAP.

Service delivery

Fabric maintenance•	
M&E maintenance•	
Cleaning•	
Window cleaning•	
Consumables•	
Floor maintenance•	
Helpdesk•	
Loss Prevention reporting•	
Health & Safety reporting•	




